
ANNUAL REPORT
2023-24
SAMARPAN

samarpanjharkhand@gmail.com

+91 9934148413

www.samarpanjharkhand.org



TABLE OF
CONTENTS

03
MASSAGE FROM THE SECRETARY

ABOUT US

SAMARPAN: ESTEEMED DEV. PARTNERS

Key Pillars of Samarpan

13

SAMARPAN: LEGAL ENTITIES

Board of Trustees

06
PROJECT DURING 2023-24

Details of Intervention

17

CCI

25OUR REACH

Esteemed Dev. Partners

10

04
05
VISION, MISSION & VALUES

14

INITIATION OF SAMARPAN

16

07
09
 STRENGTH OF SAMARPAN

18
24

Swadhar Greh

11
12
Geographical Coverage

Ujjawala Home

29

Thanks
30



01

ABOUT US

ACKNOWLEDGMENT/AWARDS

Details of Interventions

10

OTHER INFORMATION

Our Impact by Numbers

13

02
03
VISION, MISSION & VALUES

11
12

UN SDG are directly impacted through our activities

14
15
SDG and our Activities

We are now reaching the villages of Uttar Pradesh in addition to those in
Jharkhand and achieving significant success. For this, Samarpan expresses its
heartfelt gratitude to you for your invaluable guidance and constant support. In
the process of conceptualizing and implementing development initiatives, we
have made many changes—both within the organization and in the villages, as
well as in ourselves. We are deeply thankful for the efforts, capabilities,
dedication, and commitment of all our hardworking colleagues who have been
involved in this journey.
As you know, this social mission of ours has been ongoing uninterrupted for the
past 19 years. Throughout this time, our commitment to promoting equitable
social and economic change, human dignity, Gram Sabha empowerment, and
ecological conservation has remained steadfast. Running Swadhar Griha, Ujjwala
Home in Hazaribagh, and CCI in Lohardaga has provided us with valuable
experiences. From the inmates we have worked with, we have witnessed a
changing society marked by broken families, separated childhoods, poverty,
illiteracy, hunger, and a desperate need for justice.
Thanks to your efforts and support, we have been able to provide relief, security,
and housing to hundreds of inmates. Apart from this, many successes have been
achieved in livelihood promotion, child protection, health and nutrition,
assurance of social entitlement, environmental protection, water management,
etc. in the mica mines area of   Koderma. Many success stories have been
published prominently by many newspapers. This brings happiness. This
success, along with the challenges we have faced, has further inspired us to
continue our mission. As we move forward, we are expanding our reach and
getting closer to achieving the Sustainable Development Goals (SDGs). We will
remain committed to social progress, economic empowerment, and
environmental sustainability in the future as well. To achieve this, we will
continue to rely on your cooperation, guidance, and support. Please continue to
support by us.

Indramani Sahu
Secretary
Samarpan

MASSAGE FROM THE SECRETARY
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For the past two decades, Samarpan has been working relentlessly towards
transforming the lives of the underprivileged and marginalised communities of
Koderma, Hazaribagh and Lohardaga in Jharkhand and Chandauli district in
Uttar Pradesh.

ABOUT US

STRATEGIC FRAMEWORK

First, the project proposal is prepared by studying the area. Then, an
intervention protocol is prepared and implemented. Overall, Samarpan
meticulously designs and implements development activities, ensuring their
relevance to identified target groups. By mapping out impediments, prospects,
and policy environments, our team creates effective strategies that overcome
obstacles and drive positive change.

Samarpan adopts a multi-pronged approach to community development. The
aim behind all our activities is to empower people, support local communities
and promote ownership among beneficiaries. Samarpan's work processes and
schemes are flexible and oriented towards measurable results. Adopting a
flexible process enables the team to work better and learn more.

MULTI-DIMENSIONAL APPROACH:

Samarpan is inspired by Gandhian philosophy. We follow the endogenous
principle of holistic development. We believe in planning and implementation at
the grassroots level along with inherent values   for the development of the lowest
sections of the society. For this, we ensure active participation of local
communities in the participatory process of development. Samarpan's
development goals include various aspects of welfare including child welfare,
education, poverty reduction, improvement in health care, women empowerment,
water conservation, environmental protection, providing access to government
schemes to the underprivileged.

HOLISTIC GOALS AND PARTICIPATORY APPROACH
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VISION, MISSION & VALUES
VISION

An egalitarian society where there is freedom and justice tempered by values of
love, prosperity, and happiness.

To organize the exploited and oppressed people so that they could control
natural resources, work to decentralize children, young and people (CYP), self-
rule, and self-reliance to bring in an egalitarian society based on freedom and
justice this should be tempered with values of love and happiness.

MISSION

Dignity to human beings
Solidarity among the members
Honesty & Trusting each other
Transparency
Ecological preservation
Participatory Planning
Inclusive Development
Social & Gender Equality and 
Commitment to Equitable Social and Economic Change

CORE VALUES
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SAMARPAN: LEGAL ENTITIES

A. Registered under Indian Trust Act, 1882 
Reg. No. IV-1028, Dated 28th Dec.2006

B. Details of Registration under Income Tax Acts:
12A: - AAGTS8765GE20214. Valid date 27.05.2026
80G: AAGTS8765GF20214. Valid date 27.05.2026

C. Registration under Foreign Contribution Regulation Act.: 
No. 337760009 Dated 30.08.2011, 
Renewal Date is 18/03/2024  Validity up to 31stMarch 2029

D. Regd. with NGO partnership forum/Niti Ayog/Darpan: Unique  
     ID: JH/2010/0028181
E. Permanent Account No. (PAN): AAGTS8765G
F. TAN No.: RCHS04583F
G. Auditors : S. Sahoo & Co., Chartered Accountants, 14, Palam 
     Marg, Vasant Vihar, New Delhi Pin 110057, (T) –011-026191252, 
     41090039, Mob: 958202748.
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Mrs. Meera Kumari started her social journey as
a PLV. She has been playing an active role in
various social activities in Koderma. When she
joined DLSA as a PLV, for the first time she
visited various rural areas of Koderma and got
the experience of the situation of the rural areas.
Since then she has been running a legal
awareness campaign among women groups of
Dalit and underprivileged communities. After a
while she left DLSA and became the President of
Samarpan. Now she is active in the field of
running the activities of this organization and
social construction.

Mr. Indramani Sahu is a special identity in the Koderma district
of Jharkhand. While studying in college, he joined an NGO and
started working to organize people. Later he participated in
many public movements on local issues. Later, in the year 2006,
to expand social work, he formed an organization named
Samarpan. Mr. Sahu graduated from Giridih College in the year
1996 and later took a degree in Mass Communication. He has
been doing freelance journalism on social issues for the last two
decades. He has also received the National Media Award for his
special writing work on social issues. Many of his articles and
essays have been published in various newspapers and
magazines. He has also written some books.
He is the founder member and secretary of Samarpan. He has
over 25 years of experience in the management and
implementation of development projects supported by
government, national, and international agencies. The
organization towards his work is the motivating factor for the
rest in the Organization. Overall, he has dedicated his life
working in the interests of the underserved communities from
the State of Jharkhand.

Smt. Meera Kuamri,
President

Mr. Indramani sahu, 
Secretary



Active in the field of the social sector since his student
days. Later on, he started running a medical store. Also,
moving from village to village to provide medical services
became his profession as a practitioner. 
For the last 25 years in Giridih and Koderma, he has been
playing a special role in social empowerment in remote
rural areas and their strong participation in the village
and panchayat.

Mr. Raj Kumar Verma
Treasurer

Mrs. Suman Jaiswal 
Member

Active as an advocate and legal advisor in Koderma
for a long time. She is one of the panel lawyers of
DLSA, Koderma. She loves going to rural areas and
discussing constitutional rights with women groups
there. Apart from advocacy, she works to train people
on social empowerment and their strong participation
in the village and panchayat. She has been successful
in solving hundreds of cases of village problems,
violence against women, child abuse etc. She is also a
member of Mahila Koshang and many committees in
the district.

Savitri Devi may be a housewife by profession, but
she is also an accomplished YouTuber. Her advice on
local matters proves to be very effective.
Empowering the underprivileged community,
motivating women towards self-reliance, maintaining
a flexible attitude with everyone, and ensuring active
participation in meetings and programs are her key
strengths. She continuously encourages women and
youth in skill development, capacity building, and
digital literacy. She holds a Master's degree in Hindi.
Writing poetry is her hobby. She gets disturbed when
she sees inequality and disparities. She has directly
communicated with the district administration on
various issues and found solutions.

Smt. Savitri Devi
Member
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Our Reach

25000
Total Population

Reached

2
States: 

Jharkhand &
 Uttar Pradesh 

90
Villages 

303
Frontline 

Workers Trained

788
Change Champions

Trained:

SHG leaders, SHG members,
teachers, students, PRIs and CSO

workers32
Schools

07
Districts

8
Blocks

108
People's Organisations
(SHGs, VDC, Bal Manch,

Youth Clubs etc

11
Creches

19
Book

Clubs/YLC

04
CFC

500
HH Nutrition Garden



ESTEEMED DEVELOPMENT PARTNERS





"The Samarpan organization is at the forefront of driving
sustainable development, strategically aligning its efforts
with the United Nations Development Programme's (UNDP)
Sustainable Development Goals (SDGs). Through a
comprehensive and integrated approach, it tackles a wide
spectrum of developmental challenges, from social
empowerment and economic progress to environmental
conservation. With a steadfast commitment to fostering long-
term positive change, Samarpan not only aims to uplift
communities but also ensures that its initiatives create
lasting, measurable impacts on people’s lives and the planet.
By combining innovation, inclusivity, and sustainability, the
organization works relentlessly towards building a future
where prosperity, equity, and environmental responsibility go
hand in hand."

THE SAMARPANTHE SAMARPANTHE SAMARPAN

ESTEEMED DEVELOPMENT
PARTNERS



KEY PILLARS OF SAMARPAN

Samarpan recognizes that lasting impact begins at the grassroots level. By empowering
local communities, it fosters self-reliance, resilience, and active participation. Through
capacity-building programs, skill development, and awareness campaigns, Samarpan
ensures that communities are equipped to drive their own progress and achieve long-
term success. Its aim is to provide the resources and skills necessary for communities to
thrive independently.

Community Empowerment

Rural areas often face distinct challenges, ranging from limited access to resources to
inadequate infrastructure. Samarpan addresses these disparities through targeted
projects aimed at enhancing livelihoods, promoting sustainable agriculture, and
improving basic amenities like education, healthcare, and clean water. By bridging the
urban-rural divide, the organization fosters balanced growth and ensures that rural
communities have the tools and opportunities necessary for their development and
well-being.

Rural Development & Livelihood promotion

Education is a powerful catalyst for change, and Samarpan is committed to fostering it
through investments in educational infrastructure, scholarships, and vocational training.
By nurturing young minds, the organization empowers individuals to break the cycle of
poverty and contribute to society.
In Indian society, education has become a beacon of hope, essential for shaping the
future of individuals and the nation. Every child, including those in remote villages,
deserves access to quality education. Samarpan is working tirelessly to ensure this
opportunity is available to all, helping to create a brighter, more equitable future.

Educational Initiatives

Every child deserves a happy childhood and the chance to live free from abuse,
exploitation, neglect, deprivation, and prejudice. Samarpan is committed to protecting
child rights and is actively working towards this goal. The organization runs continuous
campaigns against issues like child labor, child marriage, malnutrition, trafficking, and
abuse, ensuring that children grow up in a safe and nurturing environment.

Child Rights and Protection

Health & Nutrition

Nutritious food is a key foundation of good health, and we believe everyone should
receive the necessary nutrients in their diet. One of Samarpan's key initiatives is raising
community awareness about the importance of health and proper nutrition. We work
towards this through nutrition gardens, creches, training programs, and other efforts
aimed at promoting healthy living.



Every eligible person deserves to receive their social rights without discrimination and
with dignity. They should be empowered enough that no one can deprive them of
fundamental rights, such as access to government welfare schemes. Samarpan is actively
working to ensure that people have access to essential resources like adequate food,
healthcare, education, housing, social security, and labor rights through various initiatives
and programs.

Social Entitlements

Natural Resource Management & Climate Change Adaptation

Climate change poses a significant threat not only to vulnerable communities but to all
living beings. Samarpan is actively working to combat climate change and protect the
environment. The organization promotes eco-friendly practices and is dedicated to
educating and raising awareness within communities about the risks and impact of
climate change, encouraging sustainable living for a healthier planet.



Initiatives of Samarpan 
Under the strategic umbrella of SDGs



No. Project Name
Sources of
Finance    

Covered/
  Block & District  

 1.

Awareness campaign on Govt.
Policies, programs, and Schemes
through Nukkad Natak, seminars,
symposiums,  and other activities.

Govt. of
Jharkhand  

6 District of
Jharkhand

2.

Empowerment of Women &
  Children of marginalized
communities in Koderma Districts,
Jharkhand

terre des
hommes-
Germany

12 Villages of
Koderma  

3.
Community Empowerment

Project  
RMI, France  

10 Village of
Koderma

4.
Addressing Trafficking

Through Effective Prevention
and Reintegration  

Tdh
Foundation -

Lausanne  
Koderma  

5.  
Women and Livelihood

Initiative  
Welspun

Foundation  
Chandauli

District of UP  

6.
Pre-school Nutrition and

Education Program  
JDF, UK

 2
  Village of
Koderma  

7.  

Empowering the community
(women & youth) with

entitlements and promoting
  local governance 

Azim Prem Ji
Foundation

39
  Village of
Koderma  

8. CCI, Lohardaga
Govt. of

Jharkhand  
Lohardaga

  Dist  

9. LEDP  Nabard  
 Jainagar,

  Koderma  

Projects During 2023-2024



Total Beneficiaries Male Female

1450 500 950

Details of Intervention
survival - securing health, nutrition, and education for
children and safeguarding them from the harms of illegal
mining in Koderma. 

To provide health services, quality supplementary nutrition, and pre-school
education to all children in the age group of 0-5 years.
To connect children aged 6-14 years and 15-18 years involved in mica mining in
Koderma to primary and secondary schools.
To link underprivileged communities to health, nutrition, education, and government
schemes through collaboration with state and district-level government services.

Objectives:

““Under this project, creches (Bal Baagicha) have been established in 11 villages to
provide proper nutritional support and care to children from vulnerable
communities. These centers are unique to the area, offering a safe and clean
environment for children aged 6 months to 3 years. Regular updates on food
supplements, height and weight checkups, MUAC measurements, playful activities,
and development of healthy habits are conducted. In addition, various other
activities are carried out to fulfill the project's objectives, ensuring the well-being
and growth of these children.”



Community Empowerment Program

RMI is supporting the Community Empowerment Programme in 10 villages of Koderma,
designed to uplift communities in mica-rich areas. The program focuses on five key
themes:

Livelihood1.
Education2.
Social Rights3.
Health, Hygiene, and Nutrition4.
Advocacy5.

Through this initiative, ultra-poor families are being uplifted via various activities,
including asset-building assistance, vocational training, financial literacy sessions,
distribution of kitchen garden seeds, scholarships, the establishment of educational
infrastructure, Community Libraries, Balwadi centers, health and nutritional camps,
hygiene awareness programs, and support in accessing social security schemes. These
efforts are provided at individual, small-group, and large-group levels to ensure
comprehensive community development.

“This initiative plays a crucial role in bringing about comprehensive change in the

development of families and children dependent on mica. By addressing key issues

in livelihoods, education, health, and social rights, the project aims to create

sustainable improvements in the lives of these communities. Additionally, it has

successfully drawn the attention of the district administration to the challenges

faced by those living in mica mining areas, ensuring that their concerns are

recognized and addressed at the local governance level.”

Total Beneficiaries Male Female

1876 896 980



To strengthen systems that prevent and protect children and young people at risk
of or affected by unsafe migration, and to assist in the sustainable reintegration of
survivors of trafficking and exploitation.
To establish resource pools at the district level to assist victims of unsafe
migration and generate evidence for collective advocacy at the state level.
To promote safety in reintegration and establish child safeguarding measures in
the community and other places.
To support the mental health, functioning, and psychosocial well-being of
trafficking survivors.
To raise child protection concerns and support referrals through regular meetings
with formal and informal child protection stakeholders.
To increase collective action through theatre, sports, and arts, involving girls,
boys, parents, and trafficking survivors, to challenge harmful practices.

“In this project supported by TDH Foundation, we are actively organizing various
programs to prevent trafficking by forming groups of girls, adolescents, and boys in
our area. Adolescents are leading efforts in collective action and community
awareness through drama, theater, sports, and art. The number of children and
young people (CYP) involved is growing, and they are becoming more aware of the
risks they face. They are also taking a stand against gender-based harmful
practices by making public declarations.
Through the use of BECOME tools and equipment, children are now empowered to
follow principles that prioritize their best interests. Witnessing this progress brings
great satisfaction and fulfillment, knowing that these efforts are making a
meaningful difference.”

Addressing Trafficking through Effective Prevention
and Reintegration

Objective:



Digital & Raksha Innovation
The sole objective of this project is to provide a digital solution that empowers young

people facing or at risk of sexual abuse to seek support and help. By utilizing technology,

the project ensures that vulnerable individuals can access timely assistance and resources

in a safe, confidential, and accessible manner.

“This project stands out because, unlike other initiatives, it actively involves youth

and adolescents in both the creation and use of the Raksha App. By engaging them in

the development process, the project ensures the app meets their needs while

empowering them to take an active role in their own safety and well-being. This

participatory approach fosters a sense of ownership and increases the app's

relevance and effectiveness in supporting young people at risk of sexual abuse.”



Awareness campaign on govt. Policies,
programs, and schemes through Nukkad Natak

An awareness campaign on government policies, programs, and schemes is being
conducted through Nukkad Natak (street theater) and seminars/symposiums. These
activities aim to educate and inform the community, especially marginalized groups,
about the various government initiatives available to them. Nukkad Natak serves as an
engaging and interactive way to spread awareness, while seminars and symposiums
provide a platform for in-depth discussions and knowledge sharing. This approach
ensures that vital information reaches a wide audience in an accessible and impactful
manner.

Area of Intervention: 

Koderma, Chatra, Hazaribagh & Saraykela-Kharsawan, Giridih, and Lohardaga District of
Jharkhand

“Due to a lack of awareness, many people in both urban and rural areas of Jharkhand are unable to

access government schemes. In response, our organization has formed two Nukkad Natak teams

that actively organize street theater (Nukkad Natak), songs and music (Geet-Sangeet), seminars,

and symposiums to inform communities about government development schemes. These teams visit

villages, raise awareness about various government programs, and also address issues like blind

faith and social evils through Lokgeet, mimicry, and Nukkad Natak performances. This engaging

and culturally relevant approach has proven to be very effective in reaching the community and

generating positive results.”



Livelihood & Enterprise
Development Program (LEDP)
The Livelihood & Enterprise Development Program (LEDP) focuses on enhancing the
economic well-being of communities by providing support for sustainable livelihoods
and enterprise development. The program aims to empower individuals and
communities, particularly those from vulnerable and marginalized groups, by offering
training, resources, and opportunities to start or strengthen small businesses. Through
skill development, financial literacy, access to markets, and capacity-building, LEDP
works to create long-term economic independence and improve the overall standard of
living. The program also promotes entrepreneurship and innovation, helping participants
build resilient and sustainable livelihoods.

Area of Intervention

Three Panchayats (Naitand, Beko & Dandadih of Jainagar Block of Koderma District

“With the support of NABARD, SHG (Self-Help Group) members initially received training on

livelihood generation. As a result, today, all the members are engaged in vegetable cultivation as a

source of livelihood. Additionally, in Dandadih, women's groups are cultivating madua (a type of

millet) and running businesses that produce various dishes and products made from madua. This

initiative has not only enhanced the economic independence of these women but also contributed to

sustainable livelihoods within the community.”



Swadhar Greh
Swadhar Greh is a government initiative aimed at providing shelter, support, and
rehabilitation to women in difficult circumstances, such as those who are homeless,
destitute, or facing abuse. The program provides a safe space for women, offering essential
services like food, clothing, medical care, legal aid, and counseling. The goal of Swadhar
Greh is to help these women reintegrate into society by providing them with the necessary
resources, skills, and support to lead a dignified life. The program also focuses on
empowering women through vocational training, educational opportunities, and emotional
support to rebuild their lives and gain independence.

“Samarpan is successfully running a Swadhar Greh in Hazaribagh with the support of the Women and

Child Development department. The center provides institutional assistance for the rehabilitation of

women who have faced difficult circumstances, helping them lead lives with dignity. Under this scheme,

the women receive essential services such as shelter, food, clothing, and healthcare, as well as economic

and social security. The program aims to empower these women by providing them with the support

they need to rebuild their lives and achieve greater independence and self-sufficiency.”

To provide shelter, food, clothing, and healthcare to women who are victims of difficult
circumstances, ensuring their immediate safety and well-being.
To offer rehabilitation and counseling services to help women rebuild their lives with
dignity and self-respect.
To empower women through skills development, vocational training, and educational
opportunities to enable economic independence.
To provide social security and legal aid, ensuring women have access to their rights and
are protected from exploitation and abuse.
To foster an environment that promotes emotional healing, personal growth, and
reintegration into society, helping women regain confidence and stability.

Objectives of Swadhar Greh:



Ujjawala Home
The Ujjawala Home is a government initiative aimed at the rescue, rehabilitation, and
reintegration of women and children who are victims of trafficking and sexual exploitation.
The program provides shelter and support services to survivors, including legal aid,
psychological counseling, medical care, and vocational training.
The primary objective of the Ujjawala Home is to ensure the safety and dignity of the
survivors, helping them recover from trauma and empowering them to rebuild their lives.
Additionally, it works towards reintegrating the survivors into society by providing them
with the skills and resources needed for social and economic independence. The program
also focuses on raising awareness about human trafficking and the prevention of
exploitation.

Under the Ujjawala Scheme in Hazaribagh, trafficked

women and girls who have been rescued or have

escaped from brothels or other exploitative situations,

as well as women affected by HIV/AIDS without social

or economic support, are provided with essential

assistance. The scheme offers these women and girls

shelter, legal aid, medical care, psychological

counseling, and vocational training. Additionally, the

program works towards reintegrating them into

society, ensuring they receive the necessary resources

to lead dignified lives and regain economic

independence. Ujjawala aims to protect, rehabilitate,

and empower these vulnerable women and girls.

There is a significant need for homes like Ujjawala in

Jharkhand, as the number of women and girls facing

various forms of exploitation is rising. This includes

victims of domestic violence, girls trapped in love

affairs, and women who fall victim to trafficking.

These vulnerable individuals often find themselves in

dire situations, and providing them with proper

security, shelter, and rehabilitation services brings

hope and empowerment. Witnessing the positive

impact of these services on women and adolescents

fills the heart with joy, as it helps restore their dignity

and offers them a chance at a better life.



Women Health &
Livelihood Initiative

Goal: The goal of this project is to empower rural communities in 5 villages of Chandauli,
with a special focus on women and adolescent girls. It aims to improve their livelihood
opportunities while also providing preventive and curative healthcare services, ensuring
a holistic approach to their well-being. The project strives to enhance economic
independence, health awareness, and access to essential healthcare, contributing to the
overall development and empowerment of women and girls in these communities.

The project aims to create awareness and bring about behavior change regarding
reproductive health issues among 2000 women and adolescent girls in the selected area.
The primary objective is to initiate and implement capacity-building interventions in the
region.
Objectives:

To provide preventive healthcare to 2000 women and adolescent girls on reproductive
health issues, promoting improved health behaviors and practices.
To offer curative health services to address infections and other health concerns among
the beneficiaries.
To create an enabling environment for health-seeking behavior through various
awareness campaigns and drives targeting both direct and indirect beneficiaries.
To improve the livelihood status of 35 women entrepreneurs through sustainable farm
and non-farm interventions, aiming to increase their income by up to Rs 1500.

Project Aims & Objectives:

For the first time, we were given the opportunity to extend our work beyond our home state, reaching

out to the villages of Uttar Pradesh, specifically in the Niyamatabad block of Chandauli district. This

valuable opportunity was made possible by the Welspun Foundation. With their support, we have been

able to promote health and livelihood initiatives in five villages of the region.

This work stands out for several reasons and has proven to be a model that could be replicated in other

areas. Successfully completing all activities on time and witnessing the growing awareness among the

people is truly rewarding. Our team performed exceptionally well in this new region, establishing a

strong identity. Beyond just the five villages, we have also built a positive reputation in various health

centers, sub-centers, block offices, as well as with NABARD, DM, LDM, and RSETI offices. This has

significantly enhanced our presence and impact in the area.



EMPOWERING THE COMMUNITY (WOMEN & YOUTH) WITH
ENTITLEMENTS AND TO PROMOTE LOCAL GOVERNANCE 

Improving the socio-economic conditions of deprived, vulnerable, and marginalized
communities is a challenging task for any social organization. Empowering these
communities by ensuring access to their rights and entitlements and linking them with
various government schemes is a priority for every citizen, social organization, and the
community itself. Promoting local governance and providing continuous support to the
community throughout the year presents a wonderful yet challenging learning
opportunity for both our organization and our team members.
This opportunity has been made possible through the Azim Premji Foundation. This
marks the first year of the project, where our focus will be on laying the foundation for
community empowerment. We aim to achieve this through awareness-building, skill
development, and fostering the right attitudes, along with engaging in social, cultural,
economic, emotional, and educational activities. These efforts will help build the
capacity of the community and set the stage for sustainable growth and empowerment.

Gram Sabhas play a crucial role in promoting active citizen participation, fostering transparency,

and integrating traditional knowledge into the decision-making process. By strengthening these

forums, we enhance local self-governance and help build resilient, self-reliant communities. The

Gram Sabha serves as the foundation of local governance, bringing together all eligible voters of a

village in a general assembly. These meetings, typically held once or twice a year, provide a

platform for discussing and making decisions on matters related to local development, welfare, and

administration. Through the Gram Sabha, villagers can voice their opinions, raise concerns, and

collectively take decisions that shape the future of their community.

Gram Sabha



Pre-school Nutrition and Education Program

Promote Early Childhood Development: To foster the cognitive, emotional, and
social development of children aged 0-6 years through structured pre-school
education.

1.

Ensure Nutritional Support: To provide balanced, nutritious meals to children in
pre-schools, aiming to improve their overall health, growth, and development.

2.

Prepare Children for Formal Education: To equip young children with foundational
skills and knowledge that will ease their transition to primary school, ensuring they
are school-ready.

3.

Raise Awareness on Health and Hygiene: To educate children and their families
about the importance of proper hygiene and health practices, contributing to a
healthier community.

4.

Address Malnutrition: To combat malnutrition among pre-school children by
providing regular nutritional monitoring, supplements, and health interventions
where necessary.

5.

Support Vulnerable Communities: To ensure that children from marginalized and
vulnerable communities receive equal access to early education and nutrition.

6.

Involve Parents and the Community: To engage parents and community members
in the development of children’s early education and nutritional health, fostering
a supportive learning environment.

7.

Objective:

“For the childhood development of 75 children in two Birhor Tolas of Koderma, a comprehensive

approach is being taken. In addition to pre-school education, special attention is given to their

cognitive, emotional, and social development. To support their nutritional needs, milk and

biscuits are provided regularly. Efforts are also being made to connect these children with

various government facilities and services, ensuring they receive holistic support for their

growth and well-being.”



Provide a Safe and Secure Environment: To ensure children in need of care and

protection are placed in a safe, secure, and nurturing environment, free from abuse,

neglect, or exploitation.

1.

Promote Holistic Development: To support the physical, emotional, intellectual, and

social development of children by providing education, healthcare, counseling, and

recreational activities.

2.

Rehabilitation and Reintegration: To facilitate the rehabilitation and reintegration of

children back into society, including reuniting them with their families or providing

alternative family care, such as foster care or adoption.

3.

Ensure Access to Basic Needs: To provide children with food, shelter, clothing, and

medical care, ensuring their basic needs are met in a dignified manner.

4.

Support Mental Health and Well-being: To offer psychological support and counseling

services to address the trauma or emotional challenges children may face, promoting

their mental health and well-being.

5.

Uphold Child Rights: To protect and promote the rights of children in accordance with

national and international child protection laws and guidelines.

6.

Build Life Skills and Education: To equip children with education and life skills that will

prepare them for independent living and responsible adulthood.

7.

Prevent Exploitation and Trafficking: To protect children from exploitation,

trafficking, and other forms of harm, ensuring they grow up in a safe and supportive

environment.

8.

Child Care Institutions (CCI)
Objective 

With the support of the Jharkhand government, Samarpan NGO is operating a Child Care Institution

(CCI) in Lohardaga district. The objective of this institution is to provide a safe environment for

orphaned, vulnerable, and distressed children, where they receive education, healthcare services,

emotional and mental support, as well as nutritious meals. The organization is also working towards

the rehabilitation and reintegration of these children into society so they can live a dignified and

secure life.



Thank you
to all our donors,

team members and
volunteers.

"Really, we couldn't have
done it without your

generous support and
guidance."

Let us keep
spreading

happiness......
Thanks!

samarpanjharkhand@gmail.com

www.samarpanjharkhand.org

Sunder Nagar, Koderma Pin 825410, Jharkhand

9934148413, 9534048713

SAMARPAN


